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Executive Summary 1
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$¢ Theresa's Primary

11 Introduction
An audit review of St Theresa's Primary was undertaken as part of the 2024/25 Internal
Audit Plan. The purpose of the Audit was to provide an assessment of the adequacy of the
control environment established, to ensure that objectives are achieved, and risks are
adequately managed.
1.2 Scope
The review consldered the governing body and committees, the budget, budget monitoring
reports, presentation of the schocel fund accounts, clubs, requisitioning, ordering and
payment of involices, use of the school's charge card, petty cash, financial management,
people perfarmance and monitoring, recrultment, data protection and policies and
procedures.
1.3 Background
Context
St Theresa’s Catholic Primary School is a voluntary aided School. The Head Teacher has
been in post since August 2013, Tha last Internal Audit review was carried out in December
2017. '
The Goveming Body shaould have 12 members, made up as follows:
+  Parent 2
» Staff 1
» Local Authority (LA) 1
e«  Head Teacher 1
. Faundation 7
The cuirent membership has 5 vacancies: 1 Local Authority and 4 Foundation Governors.
Budget
The total income budget for 2024/25 was £1,478,983 with budgeted expenditure of
£1,433,723.
1.4 Audit Opinion
Internal Audit contribute to the overall governance of the Council by providing an opinion on
how effectively risks are being managed and the adequacy and effectiveness of internal
control in relation to the areas under review.
Our oplnion is based on the work performed as described in the above scape, which was
agreed with management prior to the commencement of the review.
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Cur overall opinion, following this review is as follows:

Reasonable Assurantce There is a generally sound system of governance, risk
management and conirel in place, Some issues, hon-
compliance or scope for improvement were Identified which
may put at risk the achievement of objectives in the area
audited.

1.5 Agreed Action

Actions to address the recommendations made I this report are incluced in section 4, which
has been agreed with the Head Teacher and School Business Manager.
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Control Objectives 2
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St Theresa's Primary

To gain assurance that the following control objectives are being schieved within an appropriate
framework of conirol:

1.

The Governing Body is properly canstituted and altended.

2. Sultable financial planning, management, monitoring, and reparting arrangements are in
place.
3, All non-meal income due is properly recelved, receipted, and accounted for.
4, Approved procuremant proceduraes are adhered 1o and demonstrate value for money.
5, Proper procedures are adopted and adhered to in respect of people and performance
management.
8. Relevant policies and procedures are In place, contain all relevant information, subject to
regular review and available to staff and governors, where applicable.
7. Data management and confidentiality procedures are in place and being adhered to.
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Findings Summary 3

St Theresa's Catholic Primary

The main findings from our review are highlighted below, and our detalled findings and
recommendations are included in Section 4.

31 Areas of Good Practice

Financial Regulations in place are consistent with the LA model, and Financial
Procedures are documented accurately.

Fihancial management of the school is good, the budget is approved appropriately
and is monitored regularly by the Finance Committee and the Governing Body,
The schoof fund was found to be managed by a competent member of staff,

A sound system is in place to ensure all ¢club income is received and reconciled on 3
daily basis, '

All expenditure transactions were supported with an invoice or receipt.

Data Protaction policles and procedures were in place, current and appreved
appropriately.

All regulatory policies and procedures were found to be in place, current, reviewed
and approved.

All teaching and non-teaching appraisals had been undertaken annually with
supperting documentation retained.

All return-to-work interviews had been undertaken within the timescaie and
appropriate actions taken,

Deciarations of Interest are retained on file for both Governors and Staff,

3.2 Key Areas of Development

<

The use of requisitions for all purchases made especially via the credlt card. A
requisition is part of the purchasing process and demonstrates correct approvals
have been sought, shows a separation of duties and that value for money has been
caonsidered. )
During the review a number of issues were identified around the constitution, Terms
of Referances and the makeup of the committees, which had been further impacted
due to having member vacancles. From discussions, the school has decided to
move to just Full Governing Bady meetings. Going forward there will be six meeting
per year (two per term)} which should remove a lot of duplication whilst saving time
and resources. No recommendations for these lssues are included in this report as
preparations to move o the new structure are now underway,

3.3 Recommendation Summary

In order o assist management In using our reports, we categorise our recommendations
accarding to their level of priofity, please see section 5 for definitions,

[Rlemal Audit
2024128

Page & of 10 Schaols
St Tharasa's Primary



This table details the number of recommendations made for each level of priority.

Low priority recommendations are provided at the exit meeting and are not included in this

report.

[t ity

High 0
Medium 5
Low 2
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